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The NHS Long Term Plan – UNISON briefing 

Who needs to know? 

 Health Branches (England) 

Summary: 

UNISON has produced a full briefing on the recently published Long Term 

Plan that sets the direction for the NHS over the next five years  

In full: 

The NHS Long Term Plan that was published on 7 January 2019 is the culmination of 

work led by NHS England and NHS Improvement following the government’s 

announcement in June 2018 of an extra £20.5bn for the NHS by 2023/24.  

 

The plan sets out a number of proposals to tackle major health conditions, to redesign 

care and to modernise the way the NHS operates in England over this five year 

period. A number of these initiatives were announced before the final document was 

published and parts of the plan depend on future funding commitments.  

 

Overall, the plan represents a mixed bag of laudable intentions and daunting 

challenges for a system that remains beset by financial problems and a staffing crisis. 

 

There are a number of clear positives from a UNISON point of view, including the 

potential for legislative change to remove the worst elements of the NHS market, and 

there is a welcome focus on improving mental health services.  

 

But there are also less positive aspects, such as the proposed expansion of personal 

health budgets and a desire to drag out more “efficiency savings” from administration 

budgets. 

 

Moreover, it will be impossible to judge the success or otherwise of the Long Term 

Plan until a separate workforce strategy materialises and the wider 2019 spending 

review takes place. The lack of concrete workforce commitments is the most 
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disappointing aspect of the plan and those that are included do not go as far as 

UNISON wanted, specifically in terms of apprenticeships or tackling the problems 

created by the abolition of the NHS bursary.  

 

Beyond this, the continued failure by the government to publish the social care Green 

Paper and cuts to other services threaten to undermine the goal of a more joined-up 

health and care service for England. There is further uncertainty stemming from the 

UK’s impending exit from the EU and the lingering fear that, while welcome, the 

funding boost will only be enough to keep the NHS from collapsing rather than 

allowing it to make the improvements sought.  

 

While the plan relates directly only to England, there are implications for the rest of the 

UK. As part of the Barnett Formula, increased investment as a result of the improved 

funding settlement will flow to the devolved nations as well. Were the plan to be 

implemented fully, some of the differences between the various health systems would 

also begin to narrow. 

 

Action for branches 

 

NHS organisations have to put together plans for the first year of the Long Term Plan, 

so UNISON branches should ask employers what they are doing towards this and 

what level of involvement staff and unions can expect.  

 

Later in the year, health systems will be expected to come up with wider plans for how 

they will put the Long Term Plan into practice over the next five years, so branches 

should contact key players in their local system to seek involvement in the 

development of these.  

 

Branches currently resisting local plans to put services out to tender or to set up 

subcos can now also refer to the Long Term Plan in their campaigning: the plan 

makes clear that procurement and competition are not allowing the integration and 

collaboration that is needed to improve the delivery of care; and subcos runs contrary 

to the plan’s aim to have the NHS functioning as a series of health systems rather than 

isolated providers who look after their own interests. 

 

 

The full briefing attached summarises the most important elements of the plan and 

offers a fuller analysis, suggested actions for branches and further information. 
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